PPM502- Management of Projects
COURSEWORK ASSIGNMENT DETAILS

BACKGROUND: 
Project management is a growing field that is used increasingly by businesses of all sizes. It is important for organizations to have competent project managers that can oversee projects from conception to completion, in order to achieve project goals within given constraints. A survey on the importance of project management reported that nearly 60 percent of senior executives (out of 1,440 senior executives) said “building a strong project management discipline is a top-three priority for their companies as they look to the future” (McKinsey & Co. 2010).  In conclusion, project management strategies drive organizational success where the delivery of business outcomes is realized through successful projects. 
TASK:
In this coursework, you are required to produce a report, which is designed to allow you to investigate important issues in the field of project management.
Your report should be structured using the following headings:
a. An introduction.
b. A review of the new emerging topics in project management field, e.g. agile concept, value-driven projects, managing projects for innovation, project initiation context, complexity within projects, new emerging competences, and roles for project managers. 
c. A narrative on your organization (or one in UAE); which states core business activities and current project management methodologies and practices, e.g. current organizational structure and its influence on project management (functional, matrix, projectized), current organizational project management practices (OPM).  
d. A narrative on the difficulties associated with the current project management practices (based on project life cycle) in the organization and how they affect project performance/success. 
e. A set of recommendations for improving the existing project management activities and practices within the organisation. 
f. References and bibliography.





ASSESSMENT CRITERIA: 
	 Element
	Weighting

	a. Overall quality, structure and presentation. 

	10%

	b. A review of new emerging topics in project management field.

	25%

	c. A narrative on the organization in UAE. 

	25%

	d. A narrative on the difficulties associated with the current project management practices in the organization and how they affect project performance/success. 

	20%

	e. A set of recommendations for improving the existing project management activities and practices within the organisation. 
	20%



SUBMISSION: 
Your assignment reports should be around (4000 words for individual, and 7500 words for group of two submissions) 
(Tables, graphs, and references are not included in the word count).
[bookmark: _GoBack] Date for submission: 16/12/2018.
SUBMISSION GUIDELINES: 
Your report must be submitted using Turnitin.
REFERENCING AND PLAGIARISM:
Regarding plagiarism, collusion, fabrication or falsification of results and academic malpractice please refer to the university guidelines. These issue are of paramount importance to the university standards and reputation. Thus they are taken very seriously.
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